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Disaster resilience plan for business
This workbook is only to be used in conjunction with the online program provided by the Department of Tourism, Regional Development and Industry.
Disaster Resilience Plan for Business

Use your disaster checklists and audit results to help you fill in this plan

	

	BUSINESS NAME


	

	

	BUSINESS CONTACT PERSON


	     

	

	ADDRESS


	     

	

	TELEPHONE NUMBER


	     

	

	THIS COPY TO BE KEPT ONSITE

A COPY KEPT OFFSITE AT:


	     

	

	LAST UPDATED 

BY WHOM
	     
     


	


Impacts

List the main impacts to and on your business in the event of a disaster.  Then, in the right column, prioritise these impacts (1 = most important, 2 = next important etc).

	IMPACTS
	PRIORITY

	Example: lost trading time 
	2

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     


Disaster Preparation

Using the ideas from the checklists provided by the relevant websites and agencies, complete the list below and provide details about actions you will take to prepare your business for disaster.

	Action
	When?
	How?

	Example: 

Keep computer equipment off the floor 
	August    
	Purchase new computer cabinets that keep hard drives off the floor 

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


Triggers

Whatever area you are in and the susceptibility of disaster affecting it, use the relevant warning media to trigger action. That is, listen to the broadcasted warnings and use these as a trigger to action your plan in the event of a disaster occurring.

Refer to the Disaster Action Plan for the main actions for each trigger. Also, note how long it will take to complete these actions plus the resources needed e.g. staff, equipment and vehicles.

	Trigger
	Action 
	Time Needed
	Resources

	Example: 

River height predicted to reach 9.5 meters 
	Move stock, furniture and equipment


	5 hours


	2 staff / 2 vehicles



	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


Disaster Action

Document your actions in the table below to prepare for the possibility of a disaster. Fill in the details for all actions which are relevant to your business. In the ‘When’ column, add triggers for action, refer to the Triggers table above. In the ‘Who’ column list the people responsible for the action. In the ‘How’ column, note any procedures to complete the Action. Tick off each item as the action is completed.

You can get ideas for what actions need to be listed from your business audit and the specific disaster checklists you used for your business.

	Action
	Completed
	When?
	Who?
	How?

	Example:

Maintain an emergency kit 
	(
	June 2005 onwards
	Bill Smith
	Purchase all items and keep in clearly labelled plastic container.

Conduct staff training

Purchase batteries

	     
	 FORMCHECKBOX 

	     
	     
	     

	     
	 FORMCHECKBOX 

	     
	     
	     

	     
	 FORMCHECKBOX 

	     
	     
	     



	Action
	Completed
	When?
	Who?
	How?

	     
	 FORMCHECKBOX 

	     
	     
	     

	     
	 FORMCHECKBOX 

	     
	     
	     

	     
	 FORMCHECKBOX 

	     
	     
	     

	     
	 FORMCHECKBOX 

	     
	     
	     

	     
	 FORMCHECKBOX 

	     
	     
	     

	     
	 FORMCHECKBOX 

	     
	     
	     

	     
	 FORMCHECKBOX 

	     
	     
	     

	     
	 FORMCHECKBOX 

	     
	     
	     


Plan Implementation

Fill in the details below as a record of implementing this plan.

Locations for this Disaster Resilience Plan for Business:

At the business premises      
Off-site and out of the disaster zone      
Details of staff training about the Disaster Resilience Plan:

	Date 
	Trainer/s
	Who was trained?
	Details of training

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


Plan Maintenance

Check that your plan details are up to date, especially the emergency contact details. Record when you have checked the plan below.
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	Date
	Who carried out check
	Details of changes made
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Also check that all items that are needed to prepare for disaster are in working order.


· Disaster emergency kit


 FORMCHECKBOX 

· Water proofing devices


 FORMCHECKBOX 

· Anything else        FORMCHECKBOX 

       FORMCHECKBOX 

       FORMCHECKBOX 

       FORMCHECKBOX 

       FORMCHECKBOX 

Plan Review

Carry out a review of the whole plan to make sure it works as it is supposed to and account for changes in risks and include any lessons learnt e.g. from a flood. 

Record details of your plan reviews in the table below.


	Review Date
	Reason for Review
	Any Changes Made

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


Emergency Contacts

List staff emergency contact telephone numbers below.


	Name 
	Emergency Number
	Alternative Number

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


List the telephone numbers of other emergency contacts in the table below.  
	Need
	Name
	Number

	Cyclone, Flood or Storm
	Queensland State Emergency Services
	132 500

	Bushfire
	     
	     

	Pandemic
	     
	     

	Business Owner
	     
	     

	Business Manager
	     
	     

	Building Owner
	     
	     

	Security
	     
	     

	Fire
	     
	     

	Theft
	     
	     

	Water and Sewerage
	     
	     

	Gas
	     
	     

	Telephone
	     
	     

	Medical
	     
	     

	     
	     
	     


Remember: Keep all of this information in a safe place both onsite and offsite. 










For emergency help in a disaster:

Phone Queensland State Emergency Services on 132 500

SOURCE: “Flooding is inevitable”, New South Wales State Emergency Service
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